The Meeting of the Board of Selectmen held on Wednesday, August 23, 2023, began at 5:30 p.m.

in the Board of Selectmen’s Conference Room. - EC Ei VED
OWh CLERK'S OFFIE

Members Present: James Gennette, Derek DeBarge, Antonio Goncalves, %ﬁuﬁ Silva, and

William Rosenblum P=b'P 3 33

TOWN OF LUDLOW

Members Absent: None

First Order of Business: The Pledge of Allegiance
VISITATIONS

5:35 p.m. Charter Committee Interview — Leona Tyrrell

Mr. Gennette: We’ll give you a minute to introduce yourself and let us know why you want to be
on the committee. We’ll ask you some questions and we’ll go from there.

Ms. Tyrrell: My name is Leona Tyrrell; I go by Lee. I live in Ludlow on Butler Street. Marc called
me and asked me if I’d be interested in doing this. Prior to this I did talk to him one day by accident
because | never knew where this room was and [ was being nosey that day and [ wanted to see
where you guys had your meetings. | was paying my taxes and [ meet him. Of course, | was
flapping away. They had a meeting at Ludlow Senior Center. I left doing my yard work and came
in my grubby clothes and met your assistant.

Mr. Strange: Carrie.

Ms. Tyrrell: We chatted for about a half an hour and he called me and said would you like to be
on the committee. | said I guess so. I do volunteer work all the time so I might as well be on
something else if they want me and that’s how it happened. A spur of the moment thing.

Mr. Gennette: You didn’t even know where the room was and now you’re on TV.

Mr. Goncalves: Thank you very much Lee. | appreciate that and it’s great to see people get
involved. It’s not something that happens very often. Being on the committee like this you would
be subject to open meeting regulations, etc. Anything that you’re familiar with.

Ms. Tyrrell: No. I might as well start off with this so you’ll understand how this all came about.
lived in a city for 75 years then I moved out here. Did I know where Ludlow was? No. I was trying
to move near my son, which is 2 miles down the road from me and be close to him to help him
out. I packed up and left and everybody thought I was completely nuts. It was like a rude
awakening when I got here. | had no idea the politics you guys had and I'll have to say I was not
a happy camper. { can’t believe the way it’s run. In a way I'd like to have you prove me wrong. |
like the idea of a city government because I think it’s more efficient than this. [ came here and
tried to get answers from people. [ didn’t know who to call, people didn’t answer the phone, [ was
having trouble communicating with anybody, I had trouble with the DPW, so it was all building
up. When he called me I said this is my chance to express my opinion. Take my opinion for what
it’s worth. If you don’t like it that’s fine. Everybody is entitled to their opinion and I’ll tell you
what I think.

Mr. Goncalves: All those problems that you have we have the same problems. Trying to get
somebody to answer a question, calling in and getting somebody to answer.

Ms. Tyrrell: You make me feel better because 1 thought it was just me. 1 was like what is this. I
didn’t know very many neighbors and I am on a comer so I don’t have anybody right around me
but 1 said is it always like this. I just could not understand it. It seemed to be the most inefficient
system I’ve ever met. Maybe it was just a bad time. You can’t always judge; I’ve been here 5 years
now so it doesn’t seem to be that much better. Hopefully you can make me feel like a happy camper
and tell me there is light at the end of the tunnel.

Mr. Goncalves: Just out of curiosity, if you were to be chosen for the committee and your
committee thought that you might be a good chair would you accept that responsibility.
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Ms. Tyrrell: I would accept it because | do a lot of volunteer work tor Wilbraham. We're doing a
capital campaign for $750,000 and I'm the treasurer for ali of that plus the regularthing e hay ¢ 0
every month for raising money. I’'m kind of busy right now with the capital campaygn; Themew =)
senior center will be up and running next year. April maybe. | went there today. It was so exciting

to see this huge building and [ keep saying why couldn’t you peopie do stuff like ad¥68 “thids 3 33
going to be quite a facility. The parking lot was paved so 1 could go. The beams were up and the i
siding and windows. What a massive building. We've been working on this for a lél‘l’ﬁh}:hg fitidl- O
When [ came this was just something I tell into by accident. | didn’t go looking tor this but [ have

a knack for falling into things that I have to help out. That’s what I’ve been doing and I’ve been
busy with that. We're having a big festival this Sunday in Wilbraham in Fern Valley. I'm busy
right now but after that I think it should start to calm down so | won’t have any trouble helping.

Mr. Rosenblum: Thank you for your interest. [t's retreshing to sce the people that are wiiling to
step forward and help out the community. The charter committee will be meeting with the town's
consultant, which is The Collins Center at UUMass. We'll be meeting with them once a month.
Besides that. there will probably be some times that we have to meet multiple times in a month. It
s0, would you see anything that would prevent you from being able to meet multiple times in a
month?

Ms. Tyrrell: No, 1 just don’t go very far with my car at night because I don’t see that well so if it’s
at night someone would have to drive me. If that’s a problem 1’d just have to quit now.

Mr. Silva: Thank you as well for stepping up. The charter committee is one that will have a diverse
mix of people with experiences. skill sets and knowledge basis. Talk about how your knowiedge
and skills or experiences will be of value to the committee.

Ms. Tyrrell: 1 haven’t held any political positions, other than ['m a political junkie. I’li tell you
that right oft the bat. I tollow politics and financial things and all of that constantly. I don’t even
listen to music. | just like numbers. 1 don’t know it you can say | actually have experience that
would relate to this. Through my years. while | was working | ran a leather company and we made
leather goods. I ran that for about 10-15 years. To be honest with you, we couldn’t survive anymore
and all the leather companies that were surrounding us were all going by the wayside because we
couldn’t compete with China or Korea. It was impossible to try to make the things and they make
them so cheap. So. we closed the doors and | went oft and did something else. My husband was
sick. He had Alzheimer’s and | had to take care of him so my working days were over; although,
at that time [ did become chairman of the gift shop at the hospital. We ran quite a sizable gift shop.

Mr. DeBarge: Hi Lee, it’s a pleasure to meet you. 1 really appreciate your candor and honesty. I've
been on the Select Board for about 7 '2 years and 1 ran with the one goal to try to change the
government in this town. As a policeman, which | was before this. I can tell you our town meeting
1s just as bad as you say it has been since you've been here. | totally agree. Everybody pretty much
has the same feeling about how slow and antiquated things are. Hopefully our departments have
been getting better. My question for you is about policy. Have you ever been involved in any way
with government or public policy? Writing it or involved with it?

Ms. Tvrrell: No.

Mr. DeBarge: With your Friends of the Senior Center, vou do a lot of fundraising and things like
that?

Ms. Tyrrell: We raised funds for the semior center, which we’re in the middle of a capital campaign
right now. which we’re trying to raise $750.000. We’ve written a couple checks. one for $85.
we’ve given them $151,000 and we’ve got to give them much more but we’re trying to turnish the
building with all of the equipment that it needs. like the couches, chairs.

Mr. Gennette: What other information would you like the board to consider when making their
final decision?

Ms. Tyrrell: 1 would hope you would give me a chance. I’'m not one who’s had a lot ot experience
in politics as far as actually doing it. | follow it constantly. 1 like the tact that, could I improve that?
I would love that. | understand that you have other people that are more educated than me. ['m just
a run of the mall person who worked very hard taking care of my tamily. took care of my husband
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until he died and I’m out here now trying to hetp my son. I don’t know if I can really tell you what
you want to hear. I’m just being honest about myself and I'd like to give it a tryp ECEIVED
TOWN CLERK'S OFFICE

Mr. Gennette: Do you have any questions for us or anything you’d like to add?

103 SEP ~b P 3 33
Ms. Tyrrell: I'd like to know how you’re going to go about doing this. Would you meet with other
towns and find out how they’re run? Are you considening having a modiﬁedrw&ﬂﬁm%
partial city type thing where you have ward councilors? I think you would have better
representation for your people. Right now, I say to people, who do I call and who’s taking care of
our section. I’ve always been told nobody.

Mr. Gennette: The charter committee will do all that and they’ll have opportunities for the public
to talk as well.

Mr. Goncalves: And The Collins Center. We’ve hired a firm that specializes in that type of thing
so they’ll be guiding the committee along with some ideas and some options.

Ms. Tyrrell: I think it would be more efficient and when you’re efficient you save money. Like |
said, | have never been in politics. I'm not trying to impress you. I'm just telling you where [ am.

Mr. Gennette: We appreciate you coming in. We appreciate you putting in your application and
we’ll take it into consideration.

Mr. Goncalves: By the way, there’s a lot of committees in town that are short people. You’d be
fantastic on any of them.

Ms. Tyrrell: | hope you consider me. I guess I’ll hear from you one way or another.
5:50 p.m. Charter Committee Interview — Michael Engel

Mr. Gennette: We’ll give you an opportunity to introduce yourself and let us know why you're
interested in being on the committee. We'll each ask you a question and we’ll go from there.

Mr. Engel: I’m Michael Engel. I think you have my vitae so you know my background. I’ve always
been a community volunteer of one kind or another. In this case, knowing what the purpose is |
thought I had some skills and experience that would contribute to the project.

Mr. Rosenblum: Mr. Engel, thank you very much for volunteering and putting yourself up to help
out the town. We relish the opportunity to have as many people as possible come to voice their
opinions or help out. We’ve hired The Collins Center, from UMass, and they’re going to be our
consultant for this committee. We will meet with them once a month starting next September
through the next September, September 2023 through September 2024. Quite possibly and | would
probably imagine there will be needs for additional meetings instead of just one a month. Could
you foresee any problem with being able to meet multiple times in a month?

Mr. Engel: No, 1 kind of expected that. It seemed to make sense to meet once a month.

Mr. Silva: Thank you as well for stepping up and trying to help us out. The charter committee is
going to be one that has a diverse mix of people, experiences and skill sets and knowledge basis.
Talk about your knowledge, skills, and experience that you’ll bring to the charter commission of
some value to the commission.

Mr. Engel: Looking at my vitae, | was a professor at Westficld State. My specialty was state and
local government and American politics. I published 2 books on state and local government and a
book on politics in education. I’ve also had some on the ground experience as a Selectmen and
School Committee member in Easthampton and those were very good leaming experiences. As
you notice, I ran for Congress. That combination should serve well. Initially 1 had a concern but it
was answered about whether there was a conflict with The Collins Center on this, but apparently
not. I can contribute whatever I can. That’s who [ am and what I’ve done.

Mr. DeBarge: Thank you very much for your interest in this. It’s nice to see someone with your
acumen to be interested in helping us out in this plate that we’re in to try to make a more efficient
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govemment. My question is about policy. | have read your intormation a few times. Have you ever
been involved in government or public policy and the writing? Obviously the NPT E}p‘; M‘@b"
you could give us an example on some policy that maybe pertains to this. - - WAETE PS (JEgirT

Mr. Engel: If you mean what do | toresee as sort of a purpose tor this chari@§]) SEP =4 P 3 33
Mr. DeBarge: I’d like you to expand on anything you teel comfortable with, | UWHN UF LUDLOW

Mr. Engel: I've been thinking a lot about that. There were 2 things that occurred to me. One 1s we
ought to have a system that encourages greater political participation and more candidates and a
better voting turnout. It has just been terrible. Theoretically, town meeting ought to provide that
but it doesn’t. Town meeting is kind of, | love town meeting, in Easthampton 1 did. But it isn't
working. Not here anyway. When | came here in 2014, one of the first things | did was go to a
town meeting. | was really impressed. It was lively and people were talking. That's when 1 got
myselt onto the Finance Committee. Apparently those days are no longer with us, or not as much.
One thing we need is a system of government that encourages people’s participation. This one 13
not working. That’s no offense to anybody here. I'm thinking that a city form of some kind would
encourage a greater interest in politics, would encourage people to run for office, would be more
efficient and inviting in that regard. I wouldn’t have said this 10-15 years ago but now I think that’s
true. The other thing, as we all know, climate change is creating disasters everywhere. We just saw
in Hawaii how government tell through and let people die. 1 think we need a system that is more
prepared to respond to emergencies in a unified way. This has nothing to do with, | mean we've
had some experience and connections with police and fire departments. They’re great. One of the
reasons we stayed here 1s we liked the quality of service. [ read how the oceans are warming up n
the Atlantic. That means hurricanes in New England. We’'ve always been a target for hurricanes.
I think we need a system of government that is more prepared to run cfticiently, effectively, and
quickly. I think that means a city form. As you know, the devils in the details. What kind of city?
Do you want a manager” Do you want a mayor? Do you want a council? Etc. But | think those 2
things are the concerns | have for the Town of Ludlow.

Mr. Gonealves: Thank you for your interest in this. Your resume is incredible. When you were in
Easthampton they had gone through a change of government. That was after you lett?

Mr. Engel: Yes.
Mr. Goncalves: You didn’t stay? So, you're pretty familiar with all the open meeting laws?
Mr. Engel: Yes.

Mr. Goncalves: Would you ever consider being Chairman of the board if you decided to be on the
committee?

Mr. Engel: That’s very nice. Wouldn’t that be the committee’s decision?

Mr. Goncalves: It would be. I’m just curious if that’s something you'd be interested in.

Mr. Engel: Sure, why not. it would be an honor actually. | do have some experience. | chaired the
Board of Selectmen in Easthampton. There were some times | stood out tor unpopular decisions.
but [ got a lot of respect trom people. In fact, they made me chair and [ was re-elected as an

independent. That would be an honor. [f I'm selected for the committee and the committee decided
to make me chair, I'd be honored to do that.

Mr. Gennette: What other information would you like the board to consider while making therr
tinal decisions?

Mr. Engel: What else do you think [ need to provide?
Mr. DeBarge: It's always the chairman’s question. Do you have anything to add”
Mr. Engel: I'1l just say we are in this town. Jackic and | moved here in 2014. Our daughter preceded

us. She’s a seamstress and doil maker and she had a store next to Santos’ barbershop. Now she's
in Wilbraham. We followed her and we had some 1deas tor businesses ourselves. Didn’t work out
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But we stayed here. We have an older daughter. She’s an art teacher in Cambridge. So, we’ve been
here 9 years. We haven’t done very much. I had some health problems that interfereg witicthings 1)
at the time, then came Covid. We like it here and we’re satisfied here. Maybe thay theking oFFicr
personal information that might be useful.
03 SEP -b ' P 3 33

Mr. Gennette: Do you have any questions for us? Do you have anything that you would like to

expand on? | OWN OF LUDLOW

Mr. Engel: 1 sure have a lot of questions about how a committee like this would operate but |
imagine that is going to be taken care of once the committee is formed. There would be an
orientation. I certainly assumed when 1 saw one meeting a month that wouldn’t work. There are
things to do. But exactly how it’s structed and what the role of the...although Mr. Strange
explained to me about the role of The Collins Center as sort of a guide. Those details, if I am
selected, those are details I’m going to find out. Otherwise, I don’t have any questions.

Mr. Gennette: It was wonderful to meet you. Thank you for putting in your application and we’ll
get back to you.

Mr. Engel: Thank you very much for inviting me.
6:05 p.m. Charter Committee Interview — George Costa

Mr. Gennette: We're going to give you an opportunity to introduce yourself, let us know why you
want to be on the committee and then we’ll ask you some questions and we'll go from there.

Mr. Costa: My name is George Costa. I’ve been a resident of Ludlow all my life except 5 years
when [ was away. I'm a licensed civil engineer. Prior to that I was an educator. I've been practicing
engineering, either teaching it or designing it since 1995. Throughout my adult life I've
volunteered on many organizations, both in the Town of Ludlow and other communities, be it
UMass, Town of Ludlow, or the state as a volunteer. I enjoy working with good people, I like
collaborating with them towards making something better. This is my community and I saw there
was a need for volunteers to come together and help make the community better so 1 decided to
offer my help.

M. Silva: The charter commission is going to be one that has a diverse mix of people, experiences,
skill sets and knowledge basis. Can you talk about some of your knowledge, skills, and experiences
of value that you might bring to the committee?

Mr. Costa: I’m a resident and business owner in town. | would say that my training and education,
[’ve kind of learned how to collect a lot of information, process it, try to make sense of it, see what
it means and try to make a good decision with that information. I think that’s going to be a big part
here. The committee will be collecting a lot of information, try to process it, interpret what that
data means and present it to the town for the town to decide. [t’s very much in line with what [ do.
The same thing on the engineering side. 1 collect a lot of information, process it, and make
recommendations. I think the commission will be doing the same.

Mr. DeBarge: George and 1 serve on the School Building Committee together. My question is
about policy for each interviewee. Have you ever been involved, whether it be writing or involved
in any way of government or public policy? Of course, the answer is yes because we do that in the
School Building Committee. Maybe you could expand on some policy that you’ve written in your
own business.

Mr. Costa: Standard policies for engineering? I’m an independent consultant so 1 make my own
policy so that’s what I follow. I do make policies for other companies who come to me for
guidance. Some of these are other engineering companies. I put together procedures for them to
follow that’s similar to mine. And commercial clients who come to me for guidance on preparing
policies for procuring services for construction. It’s an orderly format that tries to cover all the
possibilities that we can think of. As an educator I create a lot of policy. For almost 10 years 1
taught at a college so there had to be a very orderly, fair process for students to follow. An easy-
to-understand process for them to be successful. 1 kind of knew but verified that policies needed
to be updated over time. You learn from experience. The environment changes and you adjust your
policy to keep up with what’s occurring around you.
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Mr. Goncalves: Welcome. Thank you very much. 1 love the resume. Community services is about

half of the 3 pages. which is pretty impressive. You're tamiliar with alt the procedures- hechigs/ s
you will be a town committee? The open meeting laws, having to hold mecetings and posting,the (EFIns
whole ball of wax? If the board got together and decided they wanted to make you chairman. is

that something you would accept? X3 SEP -5 P 3 33

Mr. Costa: If that’s what the board feels is best then ['m willing to take on that role. |UWN OF LUDLOW

Mr. Rosenblum: Thank you tor your interest in this committee and thank you for all the other
things that you’ve done for the town. My question is this committee will be meeting with The
Collins Center from UMass, they’ll be our consultant. We'll be meeting with them approximately
once a month starting September next month through September next year, one year, 12 months.
There’s a very good chance, and 1 would probably say that we will be meeting multiple times in a
month besides that. Would you have any issue with being able to meet multiple times in a month?

Mr. Costa: 1 have a busy schedule between work and personal life. but | can make time to
accommodate the schedule. A normal schedule would be once a month. What do you think it could
be if'it’s more than once a month? Twice a month?

Mr. Rosenblum: When they did it back in 08 is that they met approximately over 18 months they
met 50 times. | would say it we meet with The Collins Center once and then once or twice other
times a month. I"m not saying this is what we would use. but we have a working model that we
can go oft of to guide us, but also. we have The Collins Center. which has helped us in other
aspects of the town. | would imaginc 2-3 times a month as needed.

Mr. Costa: Where would those meetings take placce?

Mr. DeBarge: Right here.

Mr. Costa: There’s no plans to travel out ot Ludlow for meetings?

Mr. Rosenblum: No, but in the sense of how we talked about open torums and speaking with other
municipalities and looking at their forms of government there might be outreach from the
committee. As we build the committee there might be outreach to Easthampton or East
Longmeadow or Westfield that has a weak mayor form, it could be but we would meet here.

Mr. Costa: I can meet your schedule on that.

Mr. Gennette: Is there any other information you'd like the board to consider before making their
final decision?

Mr. Costa: No. I think I provided my qualifications. I've read up a little bit about this process that
the town is considering. Regardless of who makes up the committee, [ wish the group the best of
luck and best wishes for a successtul outcome.

Mr. Gennette: Do you have any questions tor us or anything you’d like to add?

Mr. Costa: No, | read up on a lot of this stuff to become familiar with what’s happening and the
past and where we are now. | feel comfortable about what this process will allow.

Mr. Gennette: Thank you for the application and we’ll let you know.
6:20 Charter Committee Interview — Kathy Green

Mr. Strange: The next interview 1s Kathy Green and Ms. Green is not here so 1 don’t know if you
want to take a 5-minute break and read the questions because the next interviewee is scheduled for
6:35.

Mr. Gennette: Mrs. Green s not abie to attend but she did receive the questions from the committec
and she responded. Each person 1s going to read their question and the response and we’ll go from
there.
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Mr. DeBarge: The first one is why are you interested in being on the charter committee. This was

a question that was originally given to me but it’s been taken care of in their opening eorfinkediid- D

I changed my question to the policy question. In the interest of transparency, whefiik khanged's OFFICE
didn’t know that Ms. Green wasn’t coming so she’s not getting that question from me but her
interest in serving the charter committee, here is her answer for that question. ™8 SR b MY >33

Green says. TOWN OF LUDLOW

Ms. Green: Like many people in town, [ feel we have outgrown our current form of government.
Years ago, there was a grass roots effort that explored a change. They were not able to gather much
traction. | followed this with interest and supported their efforts at the time. [ was happy to see the
town begin to explore this again in a more formal structured manner. | don’t have a preconceived
idea for the solution for Ludlow. I want to actively participate in the process so that whatever is
decided, whether I agree or not with the outcome, I feel that my voice was heard and | had a role
shaping the future.

Mr. Silva: The question for Ms. Green was the charter commission is one that has diverse mix of
people, experiences, skill sets and knowledge basis. Talk about your knowledge, skills and
experiences that will bring value to the committee.

Ms. Green: Growing up in Ludlow and being educated in Ludlow schools have given me a good
understanding of the town, our people, politics and how, as a town, we have handled growth. In
the 5™ grade [ was the first class to attend the new Veteran’s Park Elementary School. In junior
high school my class attended classes at the original Ludlow Manufacturing High School building
and later saw a change to senior housing. In 8" and 9" grade ! experienced split sessions which
was a unique educational experience. I saw the police and fire departments housed on Chestnut
Street and move to the new complex on Chapin Street. | saw the new town hall constructed, the
high school addition and watched the new middle school open. In many ways, [ have grown with
the town and can appreciate we’ve outgrown many things. After high school I continued my
education obtaining 2 associate degrees at Holyoke Community College and a bachelor’s degree
in marketing from UMass. My corporate career was entirely spent at Mass Mutual in their IT
department. My skills include technical software skills such as computer programming and use of
all MS Office tools. [ was specially trained as an analyst and used these skills to define, research
and find solutions to problems and identify opportunities. I eventually became an IT manager
overseeing many large system development projects. My strengths are analysis, planning,
scheduling, and managing tasks and facilitating teams of people, all of which would benefit the
charter committee. After I retired in 2015 1 brought my skills to the Ludlow Senior Center as an
active member of the Friends of Ludlow Senior Center where I helped lead the fundraising effort
for the new building. In spite of Covid restrictions we did quite well raising money which is used
to supplement programs at the senior center. The past 2 years | have served as president of the
Friends and have continued to grow with the organization and support programs and needs of our
seniors. 1 also created and maintained the website and Facebook page for the Friends as well as
Facebook page for the senior center. During Covid, [ volunteered to work the polls in town when
there was a shortage of people willing to work. I continue to work the polls each election.

Mr. Silva: I thought there was a question with the polls.

Mr. Strange: There are Boards of Registrars and there are poll workers. The poll workers are the
ones that are basically assisting people on election day. That’s different than being on the Board
of Registrars.

Mr. Rosenblum: My question is the charter committee will be meeting the town’s consultants from
The Collins Center once a month between September 2023 and September 2024; however, the
committee will likely need to meet more frequently than that to work through important issues.
What obstacles do you foresee that may be able to prevent you from being able to attend multiple
meetings per month over the next year.

Ms. Green: Despite the fact that | am unable to meet you in person for the initial interview due to

travel plans, I do have flexibility in my schedule over the next year and would not have an issue
supporting a meeting schedule except for a pre-planned event in May 2024.
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Mr. Goncalves: My question s as a formal town commuttee: the group will be subject to open
meeting iaws and other administrative procedures and processes. What experience do ydu hyve | )
with open meeting laws? Furthermore, would you be interested in chairing this comumittee? . « 'S (;71|0

Ms. Green: | have cursory knowledge of open meeting laws and understand the)@InSEPt. a2 3 33
formal facilitation training and understand meeting practices. I would welcome more in;_dpp_u'ﬁ _
knowledge of this process. I would not be interested in chairing the committee-hﬁf'&gﬁl&'ﬁ?o'ﬁ

available to aid as necessary.

Mr. Gennette: What other information would you like the board to consider when making their
tinal decision’’

Ms. Green: | appreciate the quality of life available in the Town of Ludlow. My husband and 1
make our home here. My mother. sister and her tamily all make their home in Ludlow. It’s not a
perfect community but still a great town to raise a tamily. 1 would consider it a priviiege to help to
shape the future of our town.

Mr. Gennette: Thank you to Ms. Green for answering the questions and getting them into us, We
hope you enjoy your trip. We're going to take a break until we get our next guest, who 1s goimng to
be Judy Breault.

6:35 p.m. Charter Commuttee Interview — Judy Breault

Mr. Gennette: Welcome back everybody. We have our next interview coming in, Judy Breault.
Apologies for the delay. We're a little ahead of schedule. Ms. Breault, come on it. We're going o
give you an opportunity to introduce yourself. let us know why you want to be a part ot the
committee. we'll ask you questions and we'll go trom there.

Ms. Breault: Sounds great. My name is Judy Breault. I've lived in Ludiow about 35 years. Two
years ago. | retired from a corporate job. 1 now volunteer for the Ludlow Pond Management
Committee. Just looking to really understand what the process ts. as far as changing the form of
government. | don’t know anything about the different forms and I'm really interested and Just
want to understand it so we can make the right decision tor the town residents and town businesses
in the Town of Ludlow.

Mr. DeBarge: Hi Judy, good to see you. | still tell people you had the best Power Point presentation
I have seen since I've been a Selectman on the Pond Commission. My question is about pohcy tor
our interviewees. Have you ever been involved. whether it be writing or involved in any way with
government or public policy? That could be through work or through your committee and if so
could you give us an example?

Ms. Breault: | don’t know it | would say government policy, but my role at Mass Mutual was
working in Human Resources and | managed multiple departments within Human Resources. We
were continuously looking at policies. developing policies, updating policies, so | have a ot of
experience about how you need to generate a policy that's easy to understand but has the right
legal language 1n there to help protect an organization.

Mr. Goncealves: You're pretty familiar with procedures, cte., you've been on a lot of committees.
The committees that you're on. are they subject to open meeting laws"?

Ms. Breault: I think the Pond Committee 1s. yes.

Mr. Gonealves: If you were asked by your peers on that committee, would you serve as chair?
Ms. Breauit: Yes.

Mr. Rosenblum: Thank you for volunteering yet again. The charter commuttee will be meeting
approximately once a month with our consultant, The Coilins Center from UMass, so roughly
starting next month for a year until about next September. There’s a good chance the commuttee 15
gong to have to meet muitiple imes over the course of a month and not just the one time. Do you

toresee there being anything that could prevent you from being able to meet multiple times n a
month?
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Ms. Breault: Generally, no. There is a period of time in April that we are gone for a?cnupi  weeks

but other than that 1 have no issues with meeting. , ﬂr,' t—b (VED
wh 0LERKCS GFFiGE

M. Silva: Thank you for signing up again and trying to help us out here. The c@ﬁt on rr}iﬁge )

is one that has a diverse mix of people, experiences, skill sets and knowledge asigE? a;-ll;l)about:;' 33

your knowledge and skills and experiences that you will bring into the committee N | DL 0w

Ms. Breault: Again, I'll go back to my corporate career. In my role there, I managed about 35-40
individuals on 4-5 different teams at any point in time. Being in Human Resources you have to
deal with a lot of different people. Diverse backgrounds, diverse thinking, diverse ways of doing
things. My role has always been to listen first and understand what people are talking about, what
viewpoints are and then respond to that. [ feel like I’ve always had a really good rapport with the
people I’ve worked with.

Mr. Gennette: Is there any other information you’d like the board to consider while making their
final decision?

Ms. Breault: [ would just like to say, | know I’ve been in front of this board so you know my work,
you know my commitment to the town, you know my dedication to what I volunteer for.

Mr. Gennette: Do you have any questions for us? Do you have anything you’d like to add?

Ms. Breault: The only question [ would have is, is there any work that people on this committee
could do in advance of meeting with the consultants to start to educate ourselves because [ am
walking into this blindly. I don’t know it so if there’s homework that I could do to become
prepared.

Mr. DeBarge: This was the old charter from 2006-2008. It wouldn’t be a bad idea to read up on it.
You can have my copy.

Mr. Gennette: There are also different forms of government, town manager, mayor, strong mayor,
weak mayor, those kinds of things. If you got familiar with those it would help. We appreciate
your time coming in.

6:50 p.m. Charter Committee Interview — Michele Manganaro-Thompson

Mr. Gennette: We’ll give you an opportunity to introduce yourself, let everybody know why you
want to be on the committee, we’ll ask you a bunch of questions and we’ll go from there.

Ms. Manganaro-Thompson: I’m Michele Manganaro-Thompson. I’ve lived in town my whole life.
I'm currently a teacher at Harris Brook Elementary and I’ve been a realtor for 35 years. I've been
a town meeting member, been on the School Committee, so I've always been involved in local
government at some form or another. In the resume I wrote a quick overview of things that I had
done. 1 know this had come up before and it has come up in the past and I haven’t really been
involved in it before when it’s come up but I'm definitely interested to see if there’s, [ know there
are other types of government, but what are some types that could work for Ludlow. What other
could possibly work for Ludlow. The town is getting bigger. I think it still has that small town feel.
I’d like to keep it a town. I know that’s one thought that [ had. Would we have to be a city if we
had some other type of government. I’'m interested to see what plays out with that. If I'm not
mistaken, did we vote at town meeting to have someone oversee this process? So, I like the idea
of that too, so it’s not just really well-intentioned townspeople and town officials trying to figure
it all out. There’s someone who can direct and guide and 1 think that’s going to be helpful. I figured
I’d give it a shot and see what it’s all about and see if it’s something that works out.

Mr. Goncalves: Open meeting laws, you’re familiar with that from those positions before? Thank
you, your resume is pretty deep as far as commitment to the town. You have been a realtor a long
time. You would be chair of that committee if they asked you, | think?

Ms. Manganaro-Thompson: [ wouldn’t be opposed to it. I haven’t chaired other committees so |

would just want to see what the responsibilities are and make sure that 1 could meet them. [
wouldn’t be opposed to that at all.
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Mr. Rosenblum: Thank you again tor vour interest in this position. this committee and thank you
tor evervthing you already do for the town. The charter committee will be meeting with| the
consuitant. The Collins Center from UMass. and they have helped n other aspécts ot-searchigs tor
the town 1n the past. We would probably be meeting with them once a month starting next month
through September of next year, approximately 12 months. There's probabl ﬁglggpo—lﬁ: the nded 3
to meet multiple times a month and not just the one time with The Collins Cénfer. Would ther be
anything to prevent you from meeting multiple times in a month. The questldn";ﬁ!icﬂﬁéeﬁt! igit
betore, 1t will probably be 2-3 tumes. I'm not saying 1U's going to be 7-8. As a reference. the last
commission over the course of 18 months met about 50 times.

Ms. Manganaro-Thompson: The most recent thing I've been on, and Mr. DeBarge has been on
100, s the new school building committee. We’ve had our meetings monthly and sometimes we
had to have emergency meetings. | think betore you go into something like this you have to be a
hittle flexible with that. You have to be willing, Sometimes ¢ meeting datc 1s going to change or
something 1$ going to happen it there’s not a quorum. 1 think | can commit to that. Both my kids
are older and less needy so | do have the time to do something like this.

Mr. Silva: Thank you for wanting to be involved. We don’t get many people lately. There used to
be a day where we got considerable people but now 1t's difficult. The charter committee 1s gotng
to be one that 1s a diverse mix ot people. cxperiences. skill sets, knowledge basts. Can you talk
about the skills and experiences you will be bringing of value to the commuttee?

Ms. Manganaro-Thompson: [ think there’s varying skills that I'll bring. | think one. as an educator
I'm used to being with a large group of people, having to work together with people. We may have
a common goal, which is educating kids, but we all come from very different backgrounds.
philosophies and 1deals and work together to do that. [ think my experience as a realtor, just
knowing the ins and outs of the town very well and what people look for when they move to this
town and what they want in this town would be beneticial. I think having lived in the town my
whole life and watching a lot of changes go on. | think | alluded to you in my letter some have
been really positive and some have been I don’t know if we should have done that. | think overall
living here. a town meeting member, School Committee member. 1 think 1" ve kind of run the gamut
on what [’ve been involved in, whether its small searches sitting to hire another teacher in our
school., big searches to hire a superintendent, building a new school or being on the school
committee. which helped to oversee the whole department. [ think I can bring a few different things
to the table.

Mr. DeBarge: As you've aiready stated. we are on the school building committee together and |
have also had the pleasure of teaching Junior Achievement in Michele’s 3" prade class, It's an
hour a day for 5 days and 1 say to her and any other teacher. | don't know how you do it because
with 1 hour...wow. My question is about policy. If you had any experience in government or
pubiic policy, which by your acumen we all know that you do because we’re on the committee
together, School Committee and all of that. You can explain what policies you've been in or pick
one or talk about whatever you want.

Ms. Manganaro-Thompson: Thank you for the shout out with the teaching. Usually, he'll be
watching me and go how many deaisions did vou just make in that last minute and a haif and 'l
go about 47. I think my time on the School Commuttee would be where policy was most at the
torefront. Yes, there’s policy with us on the Building Committee, but there’s not really policies
we're doing, like superintendents other than falling under the open meeting laws and things fike
that. | would say as a School Committee member that was the biggest thing where 1'd have the
most experience with policy. Whether it was something as simple as what our policy was on
student athletic fees or our parking policy. There certainly didn’t seem to be as much controversy
back then with policy as there seems to be now with policy. [ thimk 1t’s a whole difterent bail game.
I think at that time s where | had to deal with policy the most. | don’t deal with. as a teacher, we
have to tall all the School Committee policies. We just got our Harms Brook Hub. which 1s all the
information on anything you could want in the school and it looks like the wellness policy 1s at the
toretront again, talking about what you can do with tood and things in a classroom. The weliness
policy right now seems like it’s come into play again. In my daily life I guess 1 do deal with policies
but 1t’s almost become second nature. As far as a committee to deal with policies and either
amending them, instituting them, changing them. deleting them. 1I’d say School Committee was
probably the biggest time | did that.
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Mr. Gennette: | want to note for the record that Michele and I served as the superintendent search
committee successfully. I think that was a good committee and we did well on thatone. W‘?‘D
information would you like the board to consider while making their final decisiog?, - “RK'S OFFICE

Ms. Manganaro-Thompson: I’m not privy to who else has been in here or who/§i3eShfs whafeves: 33
experience they have or what they bring to the table. I’m sure you have it narrowed down to people

you think would fit in different roles and aspects of that committee. I think whaUiNd & sEBARW
for myself. I'm lucky having lived here. 1 do know all of you to some degree. Some better than
others, some I've worked with. I think I’m someone that definitely has the time to do it but also

the interest in doing it and the background. I plan on living here forever. Hopefully I'll convince

my kids to stay around here too. I feel like I'm vested in the town. My parents were here, my
grandparents were here. [ feel like I’'m vested and the direction that we choose to go in, should we
change directions, is something I’d like to be a part of.

Mr. Gennette: Do you have any questions for us?

Ms. Manganaro-Thompson: When do you plan on making a decision?

Mr. Gennette: Hopefully tonight.

Ms. Manganaro-Thompson: When would the first meetings take place? September?

Mr. Rosenblum: The tentative date is 24" of September.

Mr. Gennette: Is there anything you'd like to add before we close?

Ms. Manganaro-Thompson: How big will the committee be?

Mr. Gennette: 9 members, 2 alternates and 2 Selectmen.

Mr. DeBarge: Selectmen Rosenblum and DeBarge will be on the committee.

Mr. Gennette: Thank you for coming in and applying. We’re early for Marissa Ribeiro Dahan.

Mr. Strange: She should be here soon. We reached out to all the candidates and asked them to
come 10 minutes early and they all seemed to have complied.

7:05 p.m. Charter Committee Interview — Marissa Ribeiro Dahan
Mr. Gennette: Are you Rosemary Ribeiro’s daughter?
Ms. Ribeiro Dahan: Yes

Mr. Gennette: We’ll give you an opportunity to introduce yourself, let us know why you’re
interested in being on the committee, we’ll ask you some questions and we’ll go from there.

Ms. Ribeiro Dahan: I grew up in Ludlow. Some of you know that. I spent 4-5 years living in Boston
when I was working for former Governor Baker in his administration. I just moved back here over
a year ago with my now husband. We bought a house here. Happy to be back in Western Mass and
working locally now. I’ve been looking for ways to kind of get involved in the town now that I'm
back and | thought this was a great opportunity. It fits the work that I’ve done having that
government administration background. That’s what first sparked my interest. [ think that’s
probably what is long overdue for the town, to look at ways to improve the way that it’s being run.
I think it’s a great thing they’re doing to get folks involved as well.

Mr. Silva: The charter committee is one with a diverse mix of people, experiences, skill sets and
knowledge basis. Can you talk to us about the skills that you would be bringing of value to the
committee?

Ms. Ribeiro Dahan: I've spent a lot of time working with a diverse group of people across

departments in state government in particular. In those roles it was a lot of figuring out how we
can make things work better for folks. There might have been an issue with a grant program we
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were running and we started hearing folks were having trouble applying or weren't hearing back
and we may look at that and | would go in and say what’s going on here? What do weineéd to do
to fix 1t? How can we make it better for the people that we’re representin1g‘? [ think that I’ll he able
to bring that to the table. It’s been a lot of project management stuff Yoy Ehie d&meﬁ(eep}nﬁ the
bail rolling. Having a bunch of things going at once and keeping folks on track to et [,Q the end
point by the deadline. uwN OF LEDLU#

Mr. DeBarge: Marissa, pleasure to meet you. [t was a pleasure to read your resume, especially for
something like this. It’s very impressive looking for people for a charter like this. Thank you for
your interest as well. My question 1s about policy. Obviously, in your resume you are a policy
advisor. My question is very simple for all of our interviewees. Do you have any experience in
policy writing, whether government or private. Please expand on it.

Ms. Ribeiro Dahan: I first got into policy when I was in the Governor’s office. When | was the
assistant chiet of staft for cabinet affairs that was our policy team. I had 3 different secretariats or
agencies ol the government under my wing. I had education, labor, and technology services. What
that entailed for me was that when those agencies were trying to put in place new policies or
initiatives they had to run those ideas by me first. I would ask my questions. maybe make tweaks,
have them go back and at that point then they could bring it and put it in front of the Governor and
his senior staft. | do have background in analyzing policy proposals and does this make sense. are
we asking the right questions, is there anything we’re not considenng that we need to think about
betore we move forward with it. What I"'m doing now as a state policy advisor at ISO New England
1s working with Massachusetts and what the state is doing on policy side and making sure that
we’re working with them so that we’re not at odds with one another and that the policies that
they're developing are feasible, that they make sense with the technical nature of the electrical
grid. So. I'm very tamiliar with policy work.

Mr. Gonealves: Thank you for your interest. You look familiar so I'm sure we’ve met somewhere
along the line. Have you served on any committees where you were subject to open meeting laws?

Ms. Ribeiro Dahan: [ haven’t served on any committees. | am familiar with a lot of the open
meeting laws. As you know, the state governiment is subject to the same rules. There were a lot of
commissions and boards and those sorts of things that were under the different agencies that |
worked at. Something I heard about a lot. I reviewed a lot of the materials that would get posted
for those meetings so | know there’s strict deadlines on getting things out. I think it’s 48 hours in
advance or 2 full business days. I'm tamiliar with it, | haven’t served on a committee myselt.

Mr. Gongealves: If you were chosen to be on the committee and the committee thought about
making you the chairperson or the commuittee. is that something you would take on? You would
have the tume or desire?

Ms. Ribeiro Dahan: Yes. 1 think that | would be interested in taking on that leadership role.

Mr. Rosenblum: Thank you tor your interest. Your resume is great. The charter committee will be
meeting with the town’s consultants from The Colhns Center approximately once a month, roughly
starting the end of this September through next September, basically in a 12 month window. Do
vou see any obstacles that may prevent you from meeting multiple times in a month it there might
be some important 1ssues we have to get through? Chances are we will meet, the last commission
over 18 months met 50 times. [ would anticipate that we would meet 2-3 times a month. Would
you have any problem doing that?

Ms. Ribeiro Dahan: No. that should be fine. There may be a one oft where | can’t make it but
regularly shouldn’t be an issue.

Mr. Gennette: Is there any other information you'd like to offer the board to consider before they
make their final decision?

Ms. Ribeiro Dahan: | would just say I’'m excited tor the chance to help do something that’s going
to help the town and excited to see where Ludlow goes. Being back here and raising a family here

i kind of want to have a say in the direction it goes it.

Mr. Gennette: Do vou have any questions for us? Anything you'd like to add?
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Ms. Ribeiro Dahan: No, at this point I think this makes sense. | was going to ask how often you
were planning to meet so that was helpful.

RECEIVED
Mr. Gennette: Thank you for applying, thank you for coming in. Everybody said ity Y ol EeSUIg: s
is unbelievable. We’ll get back to you and let you know. 1 think we’re going to go,into deliberation.
Does anybody have any comments they would like to make? 073 SEP - b3 3y

Mr. Goncalves: I didn’t think we were going to be faced with 13 really highly quahfﬂﬁ di-égww
people. Would it be a big deal or is it something we can consider taking it to 11 and 2 alternates?
We had 13 applicants and we could include everybody by adding 2 more people instead of 9. Then
we’d be deciding on 2 alternates from these 13 and giving them all an opportunity to serve.

Mr. Silva: We already established a committee. We’d have to go back and dissolve the committee
and then re-do it if we were to go that route. [ know the commitiee was voted on.

Mr. DeBarge: It was voted on 11 or 9 if we couldn’t get the 11. Let me just say to Tony’s point,
the class of the backgrounds we have from all people that have applied for this 1s staggering. [ was
surprised at how many but my view is to stay with 11 total. Sometimes, whether qualified people
or not, too many voices are too many voices and too big may hinder at getting some things done.
That’s my opinion.

Mr. Silva: Sometimes the quorums get tough with a big committee.

Mr. Rosenblum: I would probably stay with what we have right now because I think that along the
lines of Mr. DeBarge, you have too many cooks in the kitchen it could get a little sloppy. Like you
said, except for the one person right now we could easily have everybody on this commission.
think 1 would prefer to stay with the number that we voted with. You’d end up having to make a
motion to dissolve the first decision then do a new motion to amend the number of people.

Mr. Gennette: My original vote was for 9 for that same reason. | thought too many people was
going to make it difficult to get the job done. I'm really happy that you guys went to 11 because
we have 11 good ones. These are 11 amazing individuals. I'm comfortable but I understand your
position.

Mr. Gongalves: It’s just tough to decide who to knock out here. There’s nobody that clearly doesn’t
belong.

Mr. Rosenblum: 1 would recommend due to the amount of applicants if the rest of the board has
the 2 or 3, one is already self-eliminated so we’re down to eliminating 2. It would be easier to
eliminate 2 first and then go into who the alternates would be. Then read off each name of each
person and say something about them. That would be my recommendation.

Mr. Silva: Being in local government for. .1 actually looked at it a different way. 1looked at people
that were involved in local government and at least had knowledge of local government. I
understand there’s people out there that are versed in many aspects but you need people that know
the ins and outs. What I did, [ gave the people that were involved and have been serving on
committees, those people will have a little more knowledge. Quite honestly [ have 9 people that
all have at least a part of that. Then the 2 alternates would be something that I'd look at. If nobody
minds [ will give you the names. Brian Bylicki, Jennifer Aldworth, Martin Fanning, Linda Collette,
Michael Engel, George Costa, Michele Thompson, Judy Breault & Marissa Ribeiro Dahan. Those
are the 9 individuals | saw that have expenience.

Mr. Gennette: Just so everybody knows that’s not the official election. I’'m going to collaborate
and say that those are the same names that [ had.

Mr. Silva: I'll read them again. Brian Bylicki, Jennifer Aldworth, Martin Fanning, Linda Collette,
Michael Engel, George Costa, Michele Thompson, Judy Breault & Marissa Ribeiro Dahan.

Mr. Strange: Jen Aldworth, Marty Fanning, Brian Bylicki, Michael Engel, George Costa, Judy
Breault, Michele Manganaro-Thompson, Marissa Ribeiro Dahan & Linda Collette.

Mr. Silva: That’s the 9 that I felt had some knowledge of local government, cities, and towns.
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Mr. Gennette: Does anybody have any changes from that list? Or does everybody ag,ree that that’s
a good hst for the tirst 9? 34 Sl (D Sy N

Mr. Rosenblum: I'm on that list.

0 SEP -h P 3 3u
Mr. Gonealves: I'm good. WK OF LUDLOW
Mr. Strange: Really? That’s interesting. Cunous that everybody has the same list.
Mr. DeBarge: I don’t. My biggest change would be. ..

Mr. Goncalves: We didn’t talk about the alternates yet. We have to pick from the 5 remaming.

Mr. DeBarge: | understand. but my alternates are in the Y. My alternates | had now are Brian
Byltcki and Linda Collette. To be honest with you, with Mr. Fanning and Mr. Bylicki its kind ot
the same thing. Same kind of schools of thought. Similar interviews. I think Mr. Bylicki is an asset
to us, with his knowledge of being in the last charter. But | want to be clear in my decision that
this charter 1s about a different time. ! thunk as a consult, so to speak, it would be beneficial to us.
but I'm also interested in seeing different people involved in this as well. Which is why | had
instead of... [ had Jen Aldworth, Marty Fanning, Michael Engel, George Costa, Kathy Green. Judy
Breault. Michele Manganaro-Thompson, Marissa Ribeiro Dahan. | had 3 alternates for the
discussion.

Mr. Gennette: It seems the majority of us came up with the first 9 so [ think we should probably
£o to a vote on whether or not the first 9 mentioned, Jennifer Aldworth, Martin Fanning, Brian
Bylicki, Linda Collette, Michael Engel, George Costa. Judy Breault, Michele Thompson. and
Marissa Dahan to be the first 9 members.

So moved by Mr. Silva. Mr. Rosenblum second. Mr. Rosenblum yes, Mr. Silva yes, Mr.
Goncalves yes, Mr. DeBarge yes, Mr. Gennette yes. Motion passed 5-0.

Mr. Gennette: For alternates we're looking at the 5 leftover. Christopher Pelletier. Kathy Green.
Mrs. Kurtz, Cormier is out so we’re down to 4. So Lee Tyirell, Diane Kurtz, Kathy Green and
Christopher Pelletier. I'll put out my recommendation and obviously none of this is against anyonc.
I think everybody is a wonderful candidate and I thank everybody for applying but | think
Christopher Pelletier and Kathy Green arc my alternates.

Mr. DeBarge: | agree.

Mr. Goncalves: | agree.

Mr. Rosenblum: | agree.

Mr. Silva: I agree.

Motion made by Mr. Goncalves to appoint Kathy Green and Christopher Pelletier as alternates
to the charter commission board. Mr. Rosenblum second. Mr. Silva yes, Mr. DeBarge second,
Mr. Goncalves second, Mr. Rosenblum second, Mr. Gennette second. Motion passed 5-0.
Mr. Goncalves: Thank you to everybody.

Mr. Gennette: Thank you. I can’t believe the amount of talent that came through on these resumes.
[t's pretty staggering. This 1s quite the knowledgeable group so it will be very interesting to see
some of those meetings.

Mr. Silva: If we could just thank everybody. including those that weren't chosen to come through
to the interview for their interest. Also, to keep these people that weren’t chosen in mind in case
something happens with one of these individuals if they are not abie to fulfill these duties or they

might not wish to be an alternate.

Mr. Goncalves: | really hope that these people, maybe they can find another board. It they're
passionate about the town | hope they would consider some of the other openings that we've had
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for a while that nobody wants. If they seem to be interested, hopefully it’s at any level that they
can help and they would come forward for one of those other positions. ECEIVED
. l 1

i 'S OFFICE

03 SEP -1 P 3 3y

Mr. DeBarge: I hope the 8 of you that are watching and those that will watch later for the interviews ‘
understand that this board has made a huge effort in moving this topic of changing our Ig%%éﬁmo-‘*r
As soon as we could with the changes that we made we’re trying to get this better and this
committee, this charter, hopefully will be able to do that. My point of saying this is 1 hope that

when there is time for when we have open meetings, open forums for public invited to some speak

to the charter commission, I hope people come in and get involved with that because there’s a lot

of people out there that don’t like the way things are moving in this town, whether it be departments

or this town as a whole. So, | hope you’re going to come in and participate in this.

Y
Mt. Gennette: There’s certainly a lot of openings.

Mr. Rosenblum: I'd just like to say thank you to everyone that came in and expressed their interest,
even those who didn’t come in the room for an interview. To Mr. Goncalves’ point, there’s some
great people there. Honestly, Ms. Dahan, would be an asset on our board or any committee in
town. She brings a wealth of knowledge. Any of them. We’ve got some great candidates who one
way or another have some kind of experience with it. I agree with Mr. Silva that you need to have
some kind of background in order to understand where we’re going with this. Again, thank you to
everybody. It’s impressive.

Mr. Gennette: For me, Jennifer Aldworth and Marissa Dahan were probably the 2 most impressive
candidates that we saw come through. They were absolutely phenomenal. [ have to say, we’ve
made a lot of changes. This board has been pushing, along with the town administrator, over the
past year and a half to make a lot of changes. With all those great changes we’ve made, we still
agree there needs to be a change in government. So, that’s where we’re at.

Mr. Strange: When and how would you like us to notify everybody? Tomorrow morning via phone
call, emails?

Mr. Gennette: We're public so we should probably give them a call because they’re going to need
to know sooner rather than having to watch it on LCTV.

Mr. Strange: I'11 call them tomorrow morning.

Mr. Gennette: Please make sure we at least send a letter to the people that didn’t.

Mr. Strange: Absolutely.

Motion made by Mr. Rosenblum to adjourn the meeting at 7:17 p.m. Mr. Goncalves second.

All in favor. Motion passed 5-0.

Chairman

Ludlow Board of Selectmen
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